
Boundaries in the VCSE 
Workplace



SEVEN 
BOUNDARY 

TYPES

Mental
Freedom to have 

your own 
opinions Emotional

Your emotional 
availability to 

others

Material
Giving or lending 

to others

Internal
Self-regulation, 
time spent on 
you vs. others

Conversational
Topics you’re ok 
with discussing

Physical
Personal space 

and physical 
touch

Time
The time 

availability you 
have to others



Boundaries in the workplace

Personal/ 
Internal Emotional

Policies Information Experiences Triggers

Professional

Role 
descriptions Time Instincts Empathy



Boundaries

▪ Why do we have 
boundaries?

▪ What is positive/negative 
about boundaries?

▪ What can make it difficult 
to maintain boundaries?



Should I help?

•Yes – move to question 2.
•No – Signpost to appropriate support.

Does the person want me to help them?

•Yes – move to question 3.
•No – Signpost to appropriate support.

Do I have the ability to help this person?

•Yes – move to question 4.
•Unclear – Move to Question 4, but request clarification for future.
•No – Signpost to appropriate support.

Is it in my role description to help in this situation?

•Yes – move to question 5.
•No – Signpost to appropriate support.

Am I the best person to help in this situation?

•Yes – Provide the support.
•No – Signpost to appropriate support.

Do I have the capacity to help at this time?



Boundaries Policy Guidelines
Have a written policy – This should include prohibited and cautionary advice.

Refer to the rules – Have them easily available for staff and service-users.

Explain – Support people to understand the rules and the reasons for them.

Blame the rules – But be clear you are required to implement them.

Consistency – Try not to blur the rules by behaving differently to similar situations.

Be Proactive – Challenge at the earliest point – it will be easier.

Reinforce boundaries – If they become blurred, work to fix this.

Signpost – You are not required, or necessarily qualified to help with everything.

Safeguard – Ensure that everyone in your organisation feels safe and secure.

Request support from colleagues – Especially if you feel overwhelmed.

Feedback – What’s working, what isn’t, and how can improvements be made.

Be friendly and welcoming - But remember you are not friends at work.
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